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FLOOD PROJECT COORDINATING COMMITTEE

Finance Subcommittee

MINUTES
Thursday– January 13, 2011 – 11 a.m.

Washoe County Complex

Caucus Room, 2nd Floor of Building A

1001 East Ninth Street, Reno, Nevada

	1.
11:03 AM


	CALL TO ORDER AND ROLL CALL – Determination of a Quorum

Chair Smith called the meeting to order at 11:03 a.m.  A quorum was established with Members Smith, Humke, and Simon present, and Alternates Neil Krutz filling in for Shaun Carey and Susan Schlerf filling in for Donna Dreska.
Staff Present:  Naomi Duerr, Jay Aldean, Laura Bayer, Lisa Diebler, Mimi Fujii-Strickler, Greg Salter, Paul Urban, and Consultant Lisa Gianoli (arrived at 11:20 a.m.)
Others Present:  John Flansberg, John Sherman, Patty Paulson, Jo Pinther, David Aiazzi (arrived at 11:05 a.m.)


	2.
11:03

AM
	*ANNOUNCEMENTS

Director Duerr Introduced Lori Williams, Senior Financial Analyst who joined the Truckee River Flood Project (TRFP) staff about a month ago.  Ms. Williams has served with Nevada Department of Taxation and prior to that she had much experience in California with projects similar to the Flood Project.  In response to a question from Chair Smith, Ms. Duerr explained that Ms. Williams was an external hire.


	3.
11:05 

AM
	*PUBLIC COMMENT – For all items on or off the agenda, limited to 3 minutes per person

Chair Smith called for Public Comment and hearing none, closed this item.



	4.
11:06

AM
	MINUTES - Approve Provisional Minutes of Finance Subcommittee Meeting of October 5, 2010.
Member Humke moved to approve the minutes as presented; Member Smith seconded and it passed unanimously with Member Schlerf abstaining.


	5.
	FINANCE SUBCOMMITTEE ITEMS



	11:07 AM
	A.
	report  on flood project financial status Update on monthly and year-to-date revenues and expenditures and related financial activities of the Truckee River Flood Project.  Review of upcoming expenses.   Possible action to accept the report and/or provide direction to staff on related financial matters.
Lori Williams provided the update; explaining a few elements of the report in more detail.  Ms. Williams noted that the Network and Data Lines charges on the Services and Supplies report has been put in the wrong line item; this will be fixed for next month.
In response to an inquiry from Chair Smith, Director Duerr explained the difference between Outreach which is Flood Awareness including Public Service Announcements, videos, etc. and Advertising which is for advertising Public Workshops in the newspaper.
In an effort to lower printing and copying expenses, Chair Smith directed staff to produce the monthly Board Book on a flash drive or a disk for each participant rather than providing spiral bound hard copies.  

Chair Smith suggested that since TRFP did not get the FEMA grant to demolish three buildings on Edison Way, staff should proceed with the demolition with funds available; Director Duerr concurred noting that is included in her written proposal to the Board (copy of handout on file). She reviewed the handout including the encumbrances listed.    
Chair Smith noted that the Hidden Valley Project is no longer a Levee / Floodwall project and should be changed to Home Elevation Project.
In response to an inquiry from FPCC Member Aiazzi, Director Duerr noted that we need to keep $270,000 in reserve for the debt coverage.  We also needed funding to cover tenants, maintain some properties, liabilities, etc.  

In response to a question from Chair Smith, Ms. Fujii-Strickler responded that the current tenants on Edison Way include the Civil Air Patrol and another tenant - a small operation that doesn’t want to leave but will not be that hard to relocate.  Staff is currently working on moving out an automotive company. 

In response to an inquiry from Member Humke, Ms. Fujii-Strickler noted that the Uniform Relocation Actaw does not apply to non-paying tenants, but it does apply to the Cooperative Extension.  Ms. Duerr noted that the law, does in fact,  apply to all tenants, whether paying or not paying.  The issue is whether the tenant was a legal tenant at the time of our first contact with the owner.  If a tenant moved in after the flood project bought the building, they are not entitled to relocation expenses.  An example of such a tenant would be the Civil Air Patrol who moved in years after we bought the building.
Ms. Fujii-Strickler explained that there are six buildings on Edison Way and all the tenants are currently in one building; all utilities are off in the other buildings.  Director Duerr reminded the group of the Homeless Shelter which is in a separate building and does get charged for heat and gas, etc. 

Patty Paulson of Property Specialists reported that the Homeless Shelter will be closing in March 2011.
Jo Pinther of Property Specialists – stated that Bristlecone has a building at 4th and Wells but it needs considerable work.  Bristlecone staff is hoping to be moved and completely relocated by the end of December 2011.   She also noted that the automotive company they are helping to move since September has been having a hard time finding another place. 
Member Schlerf inquired about the detail behind the encumbrances; Director Duerr will provide an explanation of the encumbrance detail at the Retreat on Friday, January 14, 2011.

There was some discussion on the Legislative Counsel Bureau request for information.

There was a discussion of the need for following through on the budget plans and completing encumbering our funds.  Some of the upcoming expenditures include purchasing 35 and 65 Edison Way, demoing 3-4 buildings on Edison Way, and moving forward with the home elevation plans.

There was discussion on the planned UNR acquisition, schedule and timing.

Member Aiazzi brought up the topic of acquiring lands from the partner agencies, and asked Sparks if they had lands need for the project?
The group continued to discuss fund reallocation.  
Chair Smith asked about Virginia Street Bridge and the $1.9 million to be spent on visioning.  He also had questions about the overall cost of both the design and to construct the bridge.  
In reply to a question, Greg Salter explained the status of the 65 and 35 Edison Way acquisition, saying that the original offer had expired and we are in the process of having another appraisal completed.  
Chair Smith suggested calling a special meeting to further discuss the encumbrances. 

Member Schlerf asked that staff follow up on Member Aiazzi’s suggestion to look into purchasing City/County properties.

Member Humke made a motion to accept the report; Member Schlerf seconded and it passed unanimously.

	11:50 AM
	B.
	115 CONEY ISLAND DRIVE ACQUISITION -  $200,000 Possible approval of the acquisition of approximately 1.2 acres of land generally located at 115 Coney Island Drive for the appraised value of $200,000, plus expenses and closing costs; authorize Director to sign all associated documents to complete sale.  
Mr. Salter reported that staff is proposing acquiring the entire property at 115 Coney Island Drive even though only about half the property is needed to build a levee, noting that staff can sell any extra land after we build the levee.  It was noted that the other part of the property will be required for quite a period of time as a staging and construction area.
Mr. Salter stated there were 7 or 8 commercial properties used as comps in the appraisal which valued this property at $200,000.  If approved, staff will bring this to the BCC to ask to give the Director permission to make the purchase and close on February 17, 2011.
Member Humke moved to approve; Member Simon seconded and it passed unanimously.  



	12:02 PM
	D.
	MARCUS FAUST, P.C. CONTRACT FOR FEDERAL LOBBYING SERVICES IN AN AMOUNT NOT-TO-EXCEED $ 46,375.00Possible action to approve an agreement with Marcus G. Faust, P.C. for Congressional and federal lobbying services in an amount not-to-exceed $46,375.  Note: BCC action not required.

Ms. Fujii-Strickler reported the details of this contract, noting that Mr. Faust agreed to maintain the same decrease in his contract that he agreed to last year.
Member Simon moved to approve; Member Humke seconded and it passed unanimously.



	12:04 PM
	E.
	2011-2012 CARMEN GROUP AGREEMENT (FEDERAL LOBBYING SERVICES) IN AN AMOUNT NOT-TO-EXCEED $ 153,000.00  Possible action to approve an agreement with The Carmen Group for federal lobbying services for 2011-2012 in an amount not-to-exceed $153,000 plus related expenses, and if approved, to forward the agreement to the Washoe County Board of County Commissioners for consent.  Includes the November and December 2010 Carmen Group staff reports.
Ms. Fujii-Strickler reported the details of this contract, noting that the Carmen Group agreed to maintain the same decrease in their contract amount that they agreed to last year.    

Member Humke moved to approve; Member Krutz seconded and it passed unanimously.




	12:05 PM
	C.
	AMENDMENT TO THE MANHARD ENGINEERING CONTRACT TO INCREASE AMOUNT BY $900,000 FOR HYDROLOGIC MODEL DEVELOPMENT- PHASE II, FOR A TOTAL AMOUNT NOT-TO-EXCEED $1,120,600 Report on the Peer Review of Phase 1 of the regional hydrologic model - Sun Valley Pilot Study.  Discussion regarding an amendment to the existing contract with Manhard Engineering to increase the contract amount by $900,000 (from $220,600 to $1,120,600) for development of Phase 2 of the regional hydrologic model (application of the model to the entire watershed).  Possible action to approve the agreement and forward to the BCC for consent.
Mr. Urban reported that there was an independent peer review conducted in November and December 2010.  The peer reviewers looked at the process followed to select the GSSHA model platform.     It was determined that staff’s selection of the GSSHA model is a sound one.  Staff recommends moving forward with the second phase of the model effort:  using the GSSHA model to complete the regional hydrologic model.  This work would  be completed by Manhard.
In response to an inquiry from Chair Smith, Mr. Urban explained that after completion of Phase 2, TRFP will have a model that runs and training classes for flood staff and partner staff.

In response to a question, Director Duerr noted that a Phase 3 would be needed if someone wanted to revise the model for use as a design tool.   This agreement originally had a Phase 3 for training, but staff moved training into Phase 2.  This training includes Public Works staff. 

Member Schlerf inquired as to what the shelf life is for this model.

Mr. Urban replied that this model is needed for where we are today.  If nothing gets built for 10 years, we don’t have to do anything for 10 years.  This has a long shelf life unless it extends beyond technical advancement.

Member Krutz noted that this work is regularly coming in front of the Technical Advisory Committee (TAC) and that local staff can manage the contract appropriately.

Member Humke left at 12:13 p.m.

In response to a question from Member Aiazzi, Mr. Urban explained that we will own the model and can do with it what we wish.  The source code is public, not proprietary, since it was developed by the Corps.

Mr. Urban also explained that there are two models – one is for pooling flood waters- the hydraulic model; this is the second one- hydrology.  It is an input into the first, hydraulic, model.  The GSSHA Model will cover the Truckee River watershed between Lake Tahoe and Vista.

Mr. Urban will follow up on a suggestion by Member Aiazzi to see if Manhard will lower their rates due to current economic conditions.

Member Simon moved to approve with additional direction that staff try to get better rates; Member Krutz seconded and it passed unanimously.


	6.
12:20 PM
	COMMITTEE MEMBER COMMENTS, REQUESTS AND FUTURE AGENDA ITEMS
Possible action to approve items for future agendas.

Staff will report back on demolishing buildings on Edison Way.

Staff will distribute Board Books on disks. 

Member Krutz left at12:20; the quorum was lost.


	7.

12:21 PM
	ADJOURNMENT

Chair Smith adjourned the meeting at 12:21 p.m.




Respectfully Submitted,

Laura J. Bayer

January 22, 2011
Approved at Finance Subcommittee Meeting

February 10, 2011
Truckee River     	Flood Management Project
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