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FLOOD PROJECT COORDINATING COMMITTEE

Finance Subcommittee

Minutes
Thursday– February 10, 2011 – 11 a.m.

Washoe County Complex

Caucus Room, 2nd Floor of Building A

1001 East Ninth Street, Reno, Nevada

	1.
	CALL TO ORDER AND ROLL CALL – Determination of a Quorum

Chair Smith called the meeting to order at 11:03 a.m.  A quorum was established with Members Smith and Simon present and alternates Neil Krutz filling in for Shaun Carey and Susan Schlerf filling in for Donna Dreska.  Member Aiazzi arrived at 11:14 a.m.


	2.
	*ANNOUNCEMENTS

Chair Smith called for Announcements and hearing none, he closed this item.


	3.
	*PUBLIC COMMENT – 

Chair Smith called for Public Comment and hearing none, he closed this item.



	4.
	MINUTES - Approve Provisional Minutes Finance Subcommittee Meeting of Oct 5, 2010
January 13, 2011.
Laura Bayer announced that the date of the minutes was incorrect on the agenda; the subcommittee was reviewing the provisional minutes of the January 13, 2011 meeting.
Member Simon moved to approve the minutes as submitted; Member Krutz seconded and it passed with three members in favor (Smith, Simon, Krutz) and one abstaining (Member Schlerf who did not receive a copy of the minutes prior to the meeting).



	5.
	FINANCE SUBCOMMITTEE ITEMS



	
	
	Item A was delayed until after 11:30 am per the agenda notice

	
	B.
	MONTHLY REPORT ON FLOOD PROJECT FINANCIAL STATUS AND RELATED FINANCIAL ACTIVITIES Update on monthly and year-to-date revenues and expenditures and related financial activities of the Truckee River Flood Project.  Possible action to accept the report and/or provide direction to staff on related financial matters.
Lori Williams, Senior Financial Analyst, reviewed the monthly report noting that we are right on par given the percentage of time into the year.  The report has been expanded to include a detailed list of Fund 494 expenditures.
Member Simon moved to accept the report; Member Schlerf seconded and it passed unanimously.  


	
	C.
A.

C.
	REPORT ON FLOOD PROJECT FUND BALANCE ALLOCATION AND RELATED FINANCIAL ACTIVITIES Discussion of Fund Balance Allocation status, including land and relocation, TRAction Projects, debt service, and operations.  Possible action to accept the report and/or provide direction to staff on related financial matters.
Director Duerr distributed an update of the Fund Balance Reallcoation proposal reviewed at the February 4th Special FPCC meeting (copy on file).  She reviewed items which were added since February 4th.  These were highlighted in yellow on the handout.
Mr. Sherman stated that the current annual debt payments are approximately $2.7 million a year starting next year.  These funds could be transferred from county’s operating fund into the debt service fund.  However, Member Simon noted, once in the debt service account, you can’t use it for anything else.  

Member Aiazzi arrived at 11:14 a.m.

Director Duerr expressed concerns for some future unknowns and reviewed her list of “what if” scenarios including what if the rates do not take effect on time or the sales tax drops or there is a flood which damages a restoration site.  She wants to ensure there is sufficient cash on hand to provide funds for the unexpected. She recommends leaving $2.7 million in the 494 fund in a “reserve account” to pay for next year’s debt service.  This would also provide a ready source of funds in case something unexpected comes up in the current fiscal year.
Member Krutz noted that there had been a vigorous discussion at the TAC about paying off things early. There was not consensus at the TAC on the best approach to encumbering the funds.
Chair Smith opened up Items 5D and 5E.

There was much discussion about the benefits and risks of putting funds into the debt service “buckets”.  Director Duerr’s recommendation is to move forward with the Virginia Street Bridge, maintain the UNR Escrow, and reallocate the money shown in yellow.  
In response to a question, Mr. Salter stated that staff still has to go back to get a yellow book appraisal for the UNR property.  This will be a very complicated appraisal because there are 5 parcels of land involved but we would only be buying pieces of each of them.  Director Duerr added that there are about ten buildings on the property as well.
Chair Smith opened Item 5F.

Chair Smith called for a break at 11:40 a.m. to open Item 5A – The Carmen Group Report.
CARMEN GROUP / LOBBYIST UPDATE Update on lobbyists’ activities.  Possible action to accept the report and/or provide direction to staff on related lobbying matters.
11:40 a.m.  Lobbyist Mia O’Connell joined the meeting via telephone and reported that the funding environment in DC is changing.  It appears that by the end of this week the House is putting together a funding bill for the last half of the year and looking at reducing the FY10 amounts to FY08 amounts which is approximately a 20% reduction.   Because we are not going to have an earmarking scenario, nor will there be one again, the approach the Army Corps of Engineers (Corps) has taken in years past is that they get a set amount of money then look to see how to spend the money.  We need to get with the Sacramento Corps staff to agree to a number to push through the system.  She is working on putting together an action plan.

Ms. O’Connell noted TRFP staff is putting together an explanation of the other benefits for the Locally Preferred Plan (LPP).  Director Duerr explained how the Corps uses the “Other Accounts” categories, noting that staff called a special meeting with TAC members, University of Nevada folks and others to get an idea of what benefits they think will come from the project.  Director Duerr has written “Our Story” which goes into details of why the Corps should increase the federal cost share for the project.
Ms. O’Connell gave an update on WRDA including that Senator Boxer is discussing with her staff that WRDA is a priority for this year, but Ms. O’Connell doesn’t think the bill will go forward this year, but rather roll into next year.  This is not atypical for a WRDA bill.  We are on track to be included in the legislation.

The administration’s budget will be coming out on Monday, February 14th for FY2012.  Congress can still add or subtract from there, but without earmarks, Congress is handing the issues over to the individual agencies.  

In response to a question from Chair Smith, Ms. O’Connell stated that now is not the proper  time for an FPCC visit to Washington, DC; the time would be better spent working with the Corps to finish the GRR/EIS documents and moving through the EIS process.  

Director Duerr reviewed the list of project milestones, noting that the public review of the EIS starts April 25th.  Also, staff will be coming to DC in September for the Civil Works Review Board.  Some staff will have to come out a week ahead to compile the documents.  The Corps has asked for a good showing of local officials and staff in DC in September.
Continuation of:  REPORT ON FLOOD PROJECT FUND BALANCE ALLOCATION AND RELATED FINANCIAL ACTIVITIES Discussion of Fund Balance Allocation status, including land and relocation, TRAction Projects, debt service, and operations.  Possible action to accept the report and/or provide direction to staff on related financial matters.
Chair Smith made the following recommendations for tomorrow’s FPCC meeting:
$3 million – Virginia Street Bridge

$4 million – UNR

$4.5 million – Edison Way Properties
$500,000 – local land

Total = $12 million total for UNR ($4 million already approved for UNR; $8 million to be added now).

There was a 5 minute break for lunch at this time and the meeting resumed at 12:07p.m.
There was discussion about the advantages of putting money into a debt service bucket versus paying down the loan.  If debt is to be paid down early, Director Duerr wants to do it the front-to-back because she is concerned about the cash flow.  A front-to-back approach would provide the most flexibility with the funds
Member Schlerf moved to recommend that the FPCC move forward with the back-to-front debt service repayment as it will  save a considerable amount of interest.  Member Krutz seconded the motion,  including all the escrow decisions.
Member Aiazzi clarified that included $8.5 million going into UNR escrow and             $2.7 million going to back-to-front debt service repayment.
The motion passed unanimously.


	
	D.
	Prior redemption of a portion of THE WASHOE County 1998 sales tax revenue bonds FOR PUBLIC SAFETY AND FLOOD CONTROL In Amount NOT-TO-EXCEED $15 Million Dollars Discussion regarding use of a portion of Truckee River Flood Project’s Fund Balance to retire a portion of the Washoe County 1998 sales tax revenue bonds for public safety and flood control.  Discussion of financing alternatives and options.  Possible action to approve early repayment of debt in an amount not-to-exceed $15 million.
This Item was discussed with Item 5C above.


	
	E.
	AUTHORIZATION TO AMEND ESCROW INSTRUCTIONS AND PROVIDE UP TO AN ADDITIONAL $8 MILLION, FOR A TOTAL OF $12 MILLION,  AS A GOOD FAITH DEPOSIT FOR THE POSSIBLE ACQUISITION OF A PORTION OF UNR FARMS LOCATED NEAR EAST MCCARRAN BLVD AND CLEARWATER WAY Original refundable “good faith deposit” under the escrow instructions was $4 million.  Discussion and possible action to increase that amount by another $8 million, for a total of $12 million; authorize the use of the 1/8 cent sales tax dedicated to the Truckee River Flood Management Project for the additional amount; and forward these actions to the Board of County Commission for consent.  

This Item was discussed with Item 5C above.



	
	F.
	DISCUSSION AND POSSIBLE ACTION TO INITIATE  ACQUISITION OF LAND FROM LOCAL GOVERNMENTS FOR FLOOD PROJECT FACILITIES Discussion and possible action to: (1) identify land owned by local governments (including Reno, Sparks and Washoe County) that is needed to construct flood control facilities, 
(2) consider budget amounts that may be necessary for overall acquisition of such lands, and (3) authorize the Director to initiate negotiations with local governments for possible acquisition and bring any purchase agreements to FPCC for approval.

This Item was discussed with Item 5C above.



	
	G.
	AMENDMENT 1 TO THE INTERLOCAL AGREEMENT BETWEEN WASHOE COUNTY AND THE CITY OF RENO FOR DESIGN AND PERMITTING FOR THE VIRGINIA STREET BRIDGE TRACTION PROJECT, FOR AN ADDITIONAL AMOUNT NOT-TO-EXCEED $3 MILLION, FOR A TOTAL AGREEMENT AMOUNT NOT-TO-EXCEED $4.8 MILLION Discussion and possible action to approve Amendment 1 to the Virginia Street Bridge TRAction Project for project design and permitting services, in the amount of $3,000,000, for a total agreement amount not-to-exceed $4,800,000.  This agreement will provide funds to complete the design and permitting services for the Virginia Street Bridge and develop plans, specifications and estimate documents suitable for bidding and awarding the construction contract for replacing the existing bridge.
Member Aiazzi moved to approve; Member Simon seconded and it passed unanimously.


	
	H.
	“525” PLAN - POTENTIAL CONSIDERATIONS AND NEXT STEPS Presentation regarding the potential considerations and next steps for development of a $525 million version of the Truckee River Flood Project plan.  Possible action to accept report and/or provide direction to staff.
Paul Urban reported that although fees are not yet fixed, the $525 million number is very close to what we expect to raise locally; it is also the expected federal match amount.   Mr. Urban explained that you can’t just build one segment of a flood project.  So rather then looking at little segments, you need to look at reducing the height of the planned levees from 117-year to a 50-year level of protection.  The first approach is to look at building to the 2005 water level plus a foot (of freeboard) as shown on the “525” Plan list of projects (record copy on file).  This includes redoing the bridges in downtown Reno to span the 100-year water surface which is not exactly 100-year protection.  We want to have a 95% confidence level with whatever level we end up building to.  

Ms. Kerri Lanza added that since the public wants the most protection they can actually get, the City of Reno decided to design the bridge to a flood protection level equal to the 100-year flood level plus two feet of freeboard.  This is actually equal to a 50-year level of protection plus four feet of freeboard per Corps criteria.

In response to an inquiry, Mr. Urban explained that in order to provide a 100-year level of protection with 95% confidence, the bridges would have to be raised almost eight feet rather than four feet. That would affect approach roads, raising them higher.  The businesses would then be below the road level.  Mr. Urban recommended referring to this level as “its 2 feet above a 100-year water surface”.  However, this terminology may cause some confusion. Ms. Lanza added that people downtown will want to know what level of flood protection they are actually receiving so they know if they will be able to get out of flood insurance which is required if you do not have 100-year flood protection per FEMA.
Mr. Urban outlined some proposed next steps on pages three and four of his staff report. Director Duerr commented that staff will continue development of the 525 Plan.
Member Aiazzi moved to accept this report; Member Simon seconded and it passed unanimously.


	6.
	ROLE OF FINANCE SUBCOMMITTEE

Requested by Member Aiazzi.  Discussion of the role and purpose of the Flood Project Finance Subcommittee, and whether interest remains in continuing Subcommittee.  Possible action to provide direction to staff or recommendation to FPCC.

It was determined that this item is moot now that the FPCC will become a JPA.


	7.
	COMMITTEE MEMBER COMMENTS, REQUESTS AND FUTURE AGENDA ITEMS
Chair Smith called for any comments or requests and hearing none, he closed this item.


	8.
	ADJOURNMENT

The meeting was adjourned at 12:47 p.m.


Respectfully Submitted,

Laura J. Bayer
Approved at the Finance Subcommittee Meeting on March 10, 2011.

Truckee River     	Flood Management Project
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